Purdue University Northwest Academic Program Review Self-Study Template

Program Description: Department/Program (2,000 words)

Elements to include:
· Mission statement
· Brief program history
· Description of majors/concentrations
· Relationship with other academic units
· Alignment with campus strategic plan
· Describe how your program contributes to state needs (i.e. workforce development, regional impact, public service)
· Strategic plan/goals for next five years
· Progress toward goals developed as a result of last program review (future)

Program Curriculum Review: Department/Program (1,000 words)

Elements to include (for each major/concentration):
· Curriculum map
· Provide evidence that your undergraduate and graduate curricula are current. Use benchmarks such as
· peer institutions
· national disciplinary standards
· Provide student outcomes, i.e. job placement/acceptance to a graduate degree
· Briefly describe plans for program/curriculum development and how they tie to your strategic plan
· Describe outcomes for accelerated delivery (“Degree in 3;” 3+2; 4+1 for master’s degrees)
· Describe any stackable credentials
· Describe resources needed to accomplish your planned development

Student Academic Achievement/Program Quality - From Assessment Platform (e.g., Planning & Self-Study, Digital Measures): Department/Program 

Elements to include (for each major/concentration):
· Brief narrative describing learning outcomes and assessment measures used (future: and results obtained since last APR)
· Assessment reports for graduate and undergraduate programs
· Your current Student Learning Outcome Improvement Plan
· Describe your methods of determining teaching effectiveness
· Your current Student Learning Outcome Improvement Plan
· Describe your methods of determining teaching effectiveness
Program Quality & effectiveness in Service and Creative Areas (up to 300 words for each)
· Program Service/Engagement Narrative
· Program Scholarship, Research, Creative Practice Narrative

Civic Responsibility and Engagement (up to 300 words)
· How does the proposed program cultivate civic responsibility and commitment to the core values of American society? For example, how does the curriculum include components that emphasize civic engagement and the duties of citizenship in a free society? 

Talent Pipeline/Career Relevance: Workforce and Societal Need (up to 500 words)
· Explain how the program has and will continue to responsively serve regional, state, and/or national workforce and societal talent needs. Specify whether the program provides preparation for professional licensure or certification, industry-recognized credential(s), and/or professional school.
· Explain how the degree program advises students on career exploration and planning.  How does the program advise students about labor market need and career pathways?
· How does the program facilitate direct connections between students and employment opportunities?
· List any required work experiences, experiential learning components, or integrated course-based career experiences. Specify work/practica/clinical hours or other requirements.  Provide evidence of how these opportunities connect students with employment opportunities. If none, explain why there are none.

Faculty Achievement (One Template Per Full-Time Faculty Member): Program/Faculty

Elements to include (see Faculty Credentials template, pp. 13-14)
· Name
· Rank
· Educational/Professional preparation
· Areas of expertise and experience
· Teaching experience
· Appointments
· Honors, awards, certificates, licenses
· Scholarly work/Products/Grants/Patents (at least the last three years)
· Professional development (at least last three years)
· Relevant Engagement/Synergistic activities (at least last three years)











Empirical Performance Measures (For Each Major/Concentration) (Responsible Party to Provide Data)

Standardized Data Sets (Institutional Review/Business Services/Human Resources/Career Center)
· Enrollment Measures (see pp. 19-20 for sample)
· Number of majors/minors
· Service courses
· Billing hours generated
· Effectiveness Measures (see p. 20), such as:
· Degrees (Completions) -- FY
· On-time completion rate
· Retention rate (Persistence)
· Credit hour production (as a percent change)
· Efficiency Measures (see p. 20), such as:
· Number of faculty
· Courses taught
· Competitive Advantage Measures (see pp. 21-22)
· Regional competitors
· Student demand
· Environmental scan
· Labor department statistics 
· Resource Usage 
· Operating cost of the program
· Operating Revenue
· Faculty numbers and FTE
· Staff numbers and FTE
· Faculty/student ratio
· Post-Graduation Student Outcomes 
· Job placement
· Affordability (student wages and debt)
· Workforce Alignment
· Alignment with workforce and societal needs
· Advancing state/national economic competitiveness, national security, and/or a key state/national interest
· In-state graduate retention rate
· Quality Measures (Department)  
· Accreditations
· Honors
· Awards

Assessment of Empirical Performance Measures: Department (1000 words) 
Overall, what do these quantitative performance measures reveal about the strengths, weaknesses, opportunities, and challenges of the program, its students, and its performance? Evaluate how these performance measures are used.

Summary Overall Evaluation, Future Place: Department (500 words)
Guidelines for Presentations

Presentations will be scheduled for a 30-minute time slot. Presentations should be 20 minutes in length, allowing an additional 10 minutes for questions from the Reviewers. Programs must leave the last 10 minutes for Review Committee questions, so it is recommended to practice the timing.

The presentation will be based on a PowerPoint presentation. Programs must provide a copy of the PowerPoint to the Review Committee Chair no later than the Close of Business on the day prior to the presentation. The Academic Program Review Committee will be evaluating the presentation as one component of the overall academic program review.

This is the to present additional information about the program and share details of successes that are not already in the report submitted at the start of the process in the Self Study. Be sure to incorporate only new findings from the data throughout the presentation. Presentations must address the following areas:

1. Who is this program ideally suited for (both students and employers)?
2. How does this program prepare students for employment or advanced education?
3. What are the program's strengths?
4. What are the program's challenges? How will those be addressed?
5. How will your program meet the needs of students and the community in the future?
6. How does the program incorporate new technology into the curriculum.
7. Answer any written questions that have been provided to you by the committee.

