PURDUE UNIVERSITY NORTHWEST ACADEMIC PROGRAM REVIEW 
AND 7 YR ICHE SUMMARY TEMPATE

Program Information
Program Name: Click or tap here to enter text.
Degree Award Level:Click or tap here to enter text.
CIP Code and CIP Title:Click or tap here to enter text.
Academic Unit(s) Offering Program (College, School, Department(s)):Click or tap here to enter text.

Review Cycle
Name and link to Programmatic Accreditor if any):  Click or tap here to enter text.
Date of Last Program Review:Click or tap here to enter text.
Period of Review:Click or tap here to enter text.
Date of Next Anticipated Program Review:Click or tap here to enter text.

Degree Program Enrollment and Completions During Review Period
	Fiscal Year
	Enrollment (Headcount)
	Completions

	2021
	
	

	2022
	
	

	2023
	
	

	2024
	
	

	2025
	
	


Enrollment Trends (1-2 sentence)
Click or tap here to enter text.

	Fiscal Year
	2021
	2022
	2023
	2024
	2025
	2021-2025 % Change

	Completions
	
	
	
	
	
	

	Most recent 3-year average degree completion
	
	
	3-Yr Avg.
	
	
	

	Enrollment (Headcount)
	
	
	
	
	
	

	On-Time Completion Rate (100%)*
	
	
	
	
	
	

	Extended Completion Rate (150%)*
	
	
	
	
	
	

	Retention Rate (Persistence)*
	
	
	
	
	
	

	Credit hour production
	
	
	
	
	
	


*Pertains to undergraduate degree programs only: Associate and Baccalaureate programs.
Optional Contextualized Trends (500 words max) 
Click or tap here to enter text.













7 YR ICHE EXECUTIVE SUMMARY
Alignment
Alignment with Institution Strategic Plan
Click or tap here to enter text.
Workforce Alignment
Click or tap here to enter text.
Graduate Outcomes
Click or tap here to enter text.

Program Quality & Effectiveness
Teaching & Learning
Click or tap here to enter text.
Service (Internal/External)
Click or tap here to enter text.
Scholarship
Click or tap here to enter text.
Resource Usage
Click or tap here to enter text.

Progressive Program Improvement
Program Review Outcome Adjustment:
Click or tap here to enter text.
Strategic Improvement/Adjustments and Goals
Click or tap here to enter text.
Timeline & Responsibility
Click or tap here to enter text.

PURDUE UNIVERSITY NORTHWEST ACADEMIC PROGRAM REVIEW 
AND 7 YR ICHE SELF-STUDY TEMPLATE 

PROGRAM DESCRIPTION
[bookmark: ExtractProgramDescription]Program Overview (500 word maximum)
Click or tap here to enter text.









Institutional Rationale: Mission and Strategic Alignment (500 word maximum)
Click or tap here to enter text.











PROGRAM VIABILITY, PRODUCTIVITY, AND QUALITY
Programmatic Curriculum Features
Summary for each major/concentration (750 word maximum)
Click or tap here to enter text.

Summary of Curriculum Development and Quality for each major/concentration (750 word maximum)
Click or tap here to enter text.






Student Academic Achievement and Program Quality (500 word maximum)
Click or tap here to enter text.







Program Scholarship, Research, Creative Practice Narrative (500 word maximum)
Click or tap here to enter text.




PROGRAM ENGAGEMENT & EFFECTIVENESS IN SERVICE AND CREATIVE AREAS

Program Service/Engagement Narrative (500 words maximum)
Click or tap here to enter text.





Civic Responsibility and Engagement (500 word maximum)
Click or tap here to enter text.






Talent Pipeline Purpose: Workforce and Societal Need (up to 500 words)
Click or tap here to enter text.








PURDUE UNIVERSITY NORTHWEST ACADEMIC PROGRAM REVIEW
FACULTY CREDENTIALS TEMPLATE
Insert Name and Credentials Here (e.g., Robert Smith, PhD, MPA, RN)
Education/Professional Preparation [add or delete rows as necessary]
	Degree
	Major
	University
	Year

	Highest degree first
	Area of Study
	University, City, State
	Year earned or projected

	
	
	
	


Areas of Expertise and Experience:
List areas of expertise and how they align with teaching areas
Relevant Clinical, Professional, and Teaching Experience
Brief narrative describing your clinical/teaching experience supporting what you currently teach
Appointments [add or delete rows as necessary]
	Job Title
	Place
	Dates of Employment
	Brief role responsibilities

	list your employment, most recent first
	Institution, City, State
	--/---- to --/----
	Brief description of duties (e.g., taught undergraduate courses)

	list your employment, most recent first
	Institution, City, State
	--/---- to --/----
	Brief description of duties (e.g., taught undergraduate courses)

	list your employment, most recent first
	Institution, City, State
	--/---- to --/----
	Brief description of duties (e.g., taught undergraduate courses)


Relevant Scholarly Work/Products/Grants/Patents (last 2-3 years). Include full citation information [title, author(s), date of publication/release, URL, website, etc. Include a one-sentence description.]
Items most closely related [add or delete rows as necessary)
1.
2.
3.
Other significant works/products [add or delete rows as necessary]
1.
2.
3.
EMPIRICAL PERFORMANCE MEASURES (FOR EACH MAJOR/CONCENTRATION
STANDARDIZED DATA SETS 	Comment by Lindsay M Gielda: Grey needs to be completed by IR
Enrollment Measures
Number of majors/minors
Service courses
Billing hours generated
Effectiveness Measures 
Degrees (Completions) 
On-time completion rate
Retention rate (Persistence)
Credit hour production (as a percent change)
Efficiency Measures 
Number of faculty
Courses taught
Competitive Advantage Measures 
Regional competitors
Student demand
Environmental scan
Labor department statistics
Resource Usage
Operating cost of the program
Operating Revenue
Faculty numbers and FTE
Staff numbers and FTE
Faculty/student ratio
Post-Graduation Student Outcomes
Job placement
Affordability (student wages and debt)
Workforce Alignment
Alignment with workforce and societal needs
Advancing state/national economic competitiveness, national security, and/or a key state/national interest
In-state graduate retention rate
Quality Measures
Accreditations Click or tap here to enter text.
Honors Click or tap here to enter text.
Awards Click or tap here to enter text.
SUMMARY OVERALL EVALUATION AND FUTURE PLANS
Assessment of Empirical Performance Measures (1000 words maximum)
Click or tap here to enter text.

Progressive Program Improvement 
Based on the review's findings and recommendations, select one of the following adjustment outcomes to realize progressive improvement in the context of the current institutional strategic plan

☐ Degree program enhancement
☐ Maintenance at its current level
☐ Degree program reduction in scope
☐ Consolidation or merging with another degree program(s)
☐ Suspension and teach-out toward elimination

Rationale for the adjustment outcome above (500 words maximum)
Click or tap here to enter text.
Summary of 3 planned strategic improvements and adjustments (750 words maximum)
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.

Plan of action for “unsuccessful” programs (500 words maximum)
Click or tap here to enter text.
