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The product of the unification of two regional 
campuses, Purdue University Northwest is a relatively 
young institution of less than 10 years, but its two 
legacy campuses share over 80 years of history that 
had great impact on the communities of northwest 
Indiana. While recognizing its past, Purdue Northwest 
has focused on building a vibrant and cohesive 
identity as the public metropolitan university of 
choice for a diverse range of stakeholders. 

As such, PNW has actively worked to be a driver of 
intellectual, cultural, and economic development in 
northwest Indiana, addressing the challenges and 
embracing the opportunities of higher education – 
preparing future leaders to enact change, enriching 
our surrounding communities, supporting ground-
breaking research, and engaging in meaningful 
partnerships with local business and governmental 
entities. We framed these activities with a 
commitment to inclusivity, equity, and diversity as 
part of our core values.   

Drivers of Change 

PNW’s first strategic plan, Power Onward, provided a framework for our shared goals and vision for the future. 
It focused on strategies to provide an enriched student experience and to promote national and regional 
growth through research, discovery, and innovation and we have made great strides towards these ends. 
Varying levels of student preparedness have been addressed through Appreciative Advising1 and expanded 
tutoring and supplemental instruction opportunities. Resources to support undergraduate student research 
and scholarships have steadily increased. We have developed and now offer exciting new degree programs 
in emerging fields such as Cybersecurity and Artificial Intelligence. Our research centers have become 
nationally, and internationally, known. The Center for Innovation, Visualization, and Simulation is currently 
participating in a grant of nearly $10 million from the U.S. Department of Energy’s Industrial Efficiency and 
Decarbonization Office to support the Development and Demonstration of an Industrial Hydrogen-fired 
Steel Reheating Furnace (H2RF), PNW’s largest ever federal research grant. 

Purdue Northwest is now ready to build on these successes, broadening our activities, expanding our 
reach, and increasing our impact as we look to the future. Using internal and external data to inform the 
process, with the support of our university community and external partners, we are preparing for our next 
phase, developing plans and strategies that will power intellectual, cultural, and economic development 
in northwest Indiana through programming and collaborative partnerships that leverage the university’s 
expertise to improve people’s lives. 

1 Appreciative Advising is a form of advising that facilitates an open relationship between advisor and student beyond registration. Class planning is the 
primary function of the advisor. However, this form of advising expects advisors to build trust and serve as a resource for their students. 
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Purdue Northwest’s service area is unique and 
diverse, with a rich and complex history. Over 
the last century the region’s economy has 
transitioned from a mixture of heavy industry 
and agricultural production to one focused 
on healthcare, manufacturing, multi-modal 
transportation, and tourism. Today’s top growing 
industries are professional, scientific, and technical 
services; transportation and warehousing; and 
accommodation and food services. Known for our 
excellence in fields such as engineering, business, 
nursing, and computer technology, PNW is not 
only a reliable provider of high-quality education 
but also a significant economic driver, contributing 
to regional growth by preparing qualified 
employees. A 2020 economic impact study showed 
that PNW’s efforts resulted in over $745 million in 
added income to northwest Indiana, with 10,500 
jobs supported; one out of every 36 jobs in the 
region is supported by the activities of PNW and 
our students. 

Purdue Northwest has played an increasingly 
significant leadership role in the northwest 
Indiana region, emerging as a center for regional 
leadership and innovation, entrepreneurship and 
commercialization, while remaining mindful of our 
commitment to diversity and inclusion. We have 
earned designation as an Innovation and Economic 
Prosperity University, an acknowledgment for 
public research universities with strong evidence 
of collaboration with public and private sector 

Who We Are and the Difference We Make 
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partners to support economic development, 
innovation, entrepreneurship, technology transfer 
talent and workforce development (as evidenced 
by the multi-million-dollar NSA-funded program 
focused on training cybersecurity professionals), 
and community development. We sought and 
have received designation as an Hispanic Serving 
Institution (HSI). We are a National Center of 
Academic Excellence in Cyber Defense. Through 
all of its outward efforts, PNW strives to generate 
a self-reinforcing cycle of community impact 
and investment that creates opportunity for our 
students, faculty, and staff, and adds value to the 
diverse range of external constituents we serve.  

With a strong institutional identity tied to the 
Purdue name, PNW enhances community 
pride and alumni relations through expanding 
partnerships, career development opportunities, 
and a robust alumni network, solidifying its 
impact and reputation as a beacon of progress 
and educational excellence in northwest Indiana. 
As indications of the quality education, impactful 
co-curricular activities, and strong athletics 
programs, which has won nine championships 
since 2023, at PNW, generous donors and alumni 
made over 2,000 donations totaling more than $2 
million on PNW Day of Giving on April 24, 2024. We 
have developed and continue to refine planning 
initiatives at all levels to meet evolving challenges, 
positioning the institution to fulfill its promise as a 
premier metropolitan university. 

C H A N C E L L O R  C H R I S  H O L F O R D ,  A P R I L  1 ,  2 0 2 4  

“As an institution committed to academic excellence, innovation, and student 
success, it is essential that we continuously evolve and adapt to meet the 
changing needs of our students, our region, and our world. With this in mind, 
‘Excellence Evolving’ will set forth a bold vision for the future of our institution, 
grounded in our core values and driven by our collective aspirations.” 
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At the beginning of his tenure in early 2024, 
Chancellor Chris Holford and the Senior 
Leadership Team (SLT) met to determine the 
process for developing a new university strategic 
plan. They agreed that the process would need to 
have input and engagement from all university 
stakeholders, gathering data from internal 
groups (faculty, staff, and students) as well as 
external constituencies (alumni, community 
partners, business leaders). Under the professional 
guidance of a planning consultant, the plan 
should be developed in phases, with a data-
gathering (“Discovery”) phase coming first, 
followed by campuswide gatherings at both 
campuses (“Shared Future: All-Inclusive Strategy 
Days”) that would allow all campus stakeholders 
to define the university strategy. 

In spring 2024, the SLT formed a Strategy 
Steering Committee consisting of representation 
from faculty, staff, and students. The Steering 
Committee was charged with governance, 
guidance, oversight, and active leadership of the 
strategy planning process. The committee was 
also given authority to charter working groups 
to assist with data collection as part of the 
Discovery process. 

The Steering Committee chartered two 
working groups, one for External outreach and 
engagement, and one for Internal data-gathering. 
Each of the working groups self-organized and 
planned their work independently, developing 
approaches suited to their assigned scope. 

These two groups led efforts to conduct focus 
group conversations with students, staff, faculty, 
and external stakeholders. In sum, more than 500 
people provided feedback in one of the more 
than 45 focus group sessions. In addition, a link to 
a Qualtrics survey allowed people who were not 
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Data Collection Methods and Analysis 

able to attend a face-to-face session to provide 
feedback; 36 surveys were completed. There was 
also outreach to students; feedback garnered 
at the Welcome Rallies resulted in nearly 300 
responses, and 341 students completed an online 
survey made available via a QR code. 

Summary reports of the feedback collected in the 
focus groups are posted in the appendix. These 
reports, and the discussion of key takeaways 
that follows below, represent the starting point 
for the development of our new strategic plan. 
As we work together to create that plan, we will 
continue to collect data, gather feedback, and 
generate new ideas for completing the best plan 
for PNW. 
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As noted above, the summary focus group reports 
contain informative and valuable data, and the 
Steering Committee encourages everyone to read 
and consider each report in full.  Below is a high-
level discussion of the areas where the data from 
the multiple reports converge to suggest areas of 
opportunity and focus that should be considered 
in the university’s new strategic plan. 

S T U D E N T - C E N T E R E D  

Echoing the “Enriched Student Experience” theme 
from the 2020 strategic plan, Purdue Northwest 
continues to firmly plant its primary focus on 
students. In answering the focus group question 
of what you are most proud of accomplishing at 
PNW, the responses included faculty mentoring 
of students, witnessing their successes; seeing 
students graduate, feeling that they belong and 
knowing that people care about them; providing a 
world-class education; and seeing graduates excel 
in their fields. Student-centered programs such 
as study abroad, ELP for international students, 
experiential learning (such as the Model UN), and 
increased support for athletics on campus were 
also highlighted. Additional plusses included 
readily available tutoring support, good efforts in 
supporting diverse and first-generation students, 
strong support for student research and career 
development, and increased student engagement 
through clubs and activities. Staff investment in 
student success was evident – “I accepted this job 
to connect with students and am proud of making 
this connection” and “pleased that the relationship 
between front line staff and students is going 
so well.”  Students cited “the awesome people,” 
“how inclusive and fun PNW is,”“the services PNW 
has for students,”“small classroom settings,”  and 
“having a lot of help or teachers in case we need 
help.”These responses are evidence that we, as a 
university, are passionate about helping students 
succeed, because we see firsthand the benefits of 
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Key Takeaways 
empowering the next generation. PNW does make 
transformational changes in our students’ lives. 

That being said, there were also several 
challenges noted, areas where PNW could 
improve. For the  focus group question asking 
what PNW could improve on, respondents 
noted the need for more student housing, 
increased support for international and first-
generation students, and activities and food 
service after hours and on weekends. Additional 
opportunities for staff development and training 
were mentioned frequently. Aspects of academic 
programming were also highlighted – need for 
more internships, experiential learning, and real-
world experiences; the need for more responsive 
and updated curriculum; and the desire for 
additional masters and doctoral programs. The 
need for more non-traditional programming 
(certificates and short-term programs, two-year 
degrees, programs geared for part-time and non-
traditional students) were mentioned often, as 
were the need for additional programs tailored 
to current needs (e.g., Cybersecurity, AI) which 
will better enable students to get good jobs and 
have successful careers. There were also concerns 
about campus safety and security, the availability 
of counseling and support services, and general 
well-being issues. 

Key among the challenges is improving our 
retention and graduation rates, which will involve 
efforts from all sectors of the university, including 
student support services, advising, academic 
programming, classroom pedagogy, counseling, 
and faculty involvement. Related to that is 
the preparedness of incoming students, the 
impacts of dual credit and other forms of credit 
for prior learning, new mandates to offer three-
year bachelor’s degree programs, and student 
expectations regarding education and career 
preparation. 
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R E G I O N A L  I M P A C T  

Purdue Northwest has long invested in regional; 
as echoed from Power Onward, PNW is uniquely 
equipped to strengthen and enrich our service 
region in ways that are mutually beneficial for 
internal and external stakeholders alike. As a 
comprehensive metropolitan university, we 
strive to create new knowledge, transforming 
lives and communities. Our partnerships with 
and participation in endeavors such as One 
Region, the Northwest Indiana Forum’s Ignite 
the Region, and current plans for a quantum 
commercialization center as part of the Roberts 
Impact Lab firmly position the university as a 
major influence in regional development. PNW’s 
economic impact is detailed above. 

Responses to focus group questions reinforce 
the importance of Purdue Northwest’s continued 
participation in regional affairs, acting as the 
“anchor institution” in northwest Indiana.   
Workforce development was considered vital; 
partnerships with local businesses provide 
internship opportunities and a talent pool. 
As one respondent said, “PNW serves as a 
valuable partner for me and my organization by 
providing access to talent, innovation, continuing 
education, community engagement, industry 
collaboration, and diverse perspectives. These 
contributions support organizational growth, 
development, and success in a competitive and 
rapidly changing landscape.” 

While PNW has an impressive record in workforce 
development, there are opportunities for 
improvement. Employers are looking for talent 
with “soft skills” (such as communication), not 
just technical acumen.  They are also looking for a 
more diverse workforce, especially women of color 
in the technology sectors, and graduates with 
cutting edge skills. And, as one employer stated, 
“We need to equip the upcoming generation 
with high-tech skill sets. Bringing high-tech 
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manufacturing back to Northwest Indiana (NWI) 
is essential, and we can leverage the demand for 
a skilled workforce in neighboring industrialized 
states. By developing this workforce, we can 
attract manufacturing companies to NWI. 
Prioritizing workforce development is crucial to 
drawing manufacturing sectors to the region.” 

PNW’s research and development capabilities also 
have a powerful impact on northwest Indiana. 
The Center for Innovation, Visualization, and 
Simulation has collaborated with more than 160 
external organizations, producing more that 
$40 million in savings for local business and 
industry in areas such as engineering, healthcare, 
manufacturing, construction, and transportation/ 
logistics. Clients include Cleveland-Cliffs, NIPSCO, 
BP, Lake Area United Way, Enbridge and Praxair 

Focus group respondents also noted engagement 
with local K-12 school systems, including running 
summer camps, making high school visits, middle 
school open houses, and participation in efforts 
such as ReadyNWI. These outreach efforts make a 
significant impact with area students, introducing 
them to Purdue Northwest and providing quality 
educational experiences. 
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       I N N O V A T I O N  

“Innovation” takes many forms at PNW. 

Purdue Northwest develops things – the 
Commercialization and Manufacturing Excellence 
Center serves as a catalyst for economic 
development and technological transfer 
throughout northwest Indiana. 

Purdue Northwest creates innovative academic 
programs – PNW’s Organizational Leadership 
and Supervision (OLS) Pathway Program, 
created in collaboration with the Construction 
Advancement Foundation (CAF) and partner Tonn 
and Blank Construction, offers working industry 
professionals the opportunity to obtain an OLS 
bachelor of science degree to gain a competitive 
career advantage; Artificial Intelligence is the 
focus of a new master’s degree program as well as 
a concentration in Computer Science. 

Purdue Northwest applies for impactful grants 
– the multi-million dollar NSA grant to train 
cybersecurity professionals noted above; a 
$1.5M grant from the Indiana Department of 
Education to study VR-FUTURES: Virtual Reality For 
Understanding Trauma And Utilizing Regulation 
When Experiencing Stress. 

Purdue Northwest implements current 
technology to support student success – 
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Navigate, DegreeWorks, MyPNWLife, Brightspace, 
eXplorance Blue. 

Purdue Northwest imagines and constructs 
exciting facilities and spaces – the Nils K. Nelson 
Bioscience Innovation Building, the Dworkin 
Student Activities Center, the Mane Zone. 

Purdue Northwest discovers things – Physics 
Professor Neeti Parashar was part of the team 
that discovered the Higgs boson (aka “The God 
Particle”) at CERN. 

Purdue Northwest harnesses technology to 
do things in a better way – hosting an online 
department chair handbook in Brightspace; using 
interactive dashboards to deliver Institutional 
Research data; implementing a virtual onboarding 
process in HR. 

Purdue Northwest seeks opportunities to 
highlight diversity and inclusion – gaining HSI 
status and pursuing the Seal of Excelencia; 
applying for the Collegiate Purple Star of Indiana 
to demonstrate our supportive environment for 
our US military-affiliated students. 

Purdue Northwest is at the forefront of specialized 
graduate education – we are the only regional 
campus in Indiana to offer doctoral programs. 

Innovation is a critical component in all university 
activities – research, scholarship, student 
support, academic programming, facilities and 
sustainability, community outreach, stewardship of 
our resources – and is essential to success in all of 
our endeavors. Expanded focus on implementing 
innovative ways to support faculty research, 
initiate new program development, promote the 
Purdue brand, expand “real world experiences”/ 
experiential learning/internship opportunities, and 
strengthen student success will be key factors as 
Purdue Northwest looks to the future. 
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       C O M M U N I T Y  

The concept of community, both within the 
university and the surrounding area, was 
highlighted in the focus group feedback.  PNW 
was noted for having quality faculty interaction 
and support for students, with smaller class 
sizes and personal connections. Faculty cited 
opportunities to collaborate across colleges, 
with different colleagues, and the supportive 
and friendly atmosphere. Staff appreciated the 
opportunity for career growth, the ability to 
collaborate with faculty, and were most proud 
of being selected as employee/advisor of the 
year. Students noted that they liked “how small 
and close student life is,”“the fact that all the 
staff cares so much about the students,”“the 
supportive community,”“the faculty support and 
culture here,”“the diversity of the campus and its 
inclusivity,”“the lecturers are super talented and 
very welcoming,”  and “the people, teachers, and 
the energy.”They were appreciative of the staff 
support, noting “how friendly the staff are,”“help 
from the Office of Student Life,”“the people at 
the Registrar,”  and, simply, “I love our staff here at 
PNW.”  Many simply said, “diversity,”“community,” 
“atmosphere,” “staff,” and “the people.” 

This sense of community extends beyond the 
walls of PNW.  Respondents also observed 
that “the university is a significant part of the 
community and an outstanding institution in NWI 
bringing regional pride” and appreciated PNW’s 
willingness to help and be involved in solving the 
needs of the region – “a valuable resource.”  Other 
examples include: “I feel my involvement with the 
MS Advisory committee has provided me with a 
positive learning environment to help me deal 
more effectively with my Middle School students. 
I feel it is a win-win situation. I win by gaining 
knowledge in effective strategies in meeting 
with my MS students. PNW wins as I can share my 
positive views of PNW with my students (grades 
6-12)” and “You’re doing so much more to engage 
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with your alumni and I really appreciate that. I 
would say, continue building those relationships 
and breathing life into them again because your 
alumni can and will be an extension of your 
institution. Continuing to crank out graduates 
into the community who are well prepared to 
take on life, will have a ripple effect across so 
many communities.” 

PNW’s sense of community is a great strength, but 
the focus group responses did include references 
to some opportunities, many citing the need for 
better communication (issues with administrative 
layers and ensuring effective communication; 
better communication and understanding 
between departments and leadership; focus 
on effective communication and collaboration 
within the university). There was also interest in 
strengthening partnerships with local businesses, 
increasing community outreach and engagement, 
and building stronger relationships with local 
schools and businesses for mutual benefit. 

Please note that these four key takeaways are 
interrelated; many of the examples cited are not 
just innovative but also support student success, 
and most of PNW’s activities have regional impact 
in one way or another. Also note that the power 
of our community and the impacts of the other 
takeaways stem from our people – our people are 
our greatest resource. 
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As we move forward, what do you think our 
future impact as a university should be? 
Thinking carefully about the change drivers, 
our opportunities and challenges – what do we 
need to consider for the future? These aren’t easy 
questions – and what we know about strategic 
planning is that it is less about getting everything 
exactly right, and more about aligning the whole 
university community around a single mission and 
vision, with a common goal. As Yogi Berra said, “If 
you don’t know where you’re going, you might end 
up someplace else.” 

We are hoping that you will bring your best 
thoughts and imaginings to the “Shared Future: 

Next Steps 
All-Inclusive Strategy Days” on September 24 (in 
Hammond) or September 25 (in Westville), 2024. 
At those events, faculty, staff, and students will 
come together as a university community to 
reassess PNW’s mission and vision and to map 
our strategy for the next five years in day-long 
interactive meetings. The purpose of the meetings 
are to define the path towards the future we want 
as a university. We will only be successful if we all 
come together and use our best thoughts and 
imaginations! 

As for the next steps after those September 
meetings, here is the timeline laid out in high-
level steps: 

Discovery & Data Gathering 

Build the Plan 

Act on the Data 

Analyze & Synthesize  Data 
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Please see below for brief descriptions of each appendix item, with links to the complete data: 

Internal Focus Groups & Survey Responses - A summary of the responses garnered from the 
more than 40 internal focus group sessions and 38 survey responses, arranged by main themes with 
subpoints can be found here. 

Student Survey Data - A summary of the responses gathered from over 300 student surveys, arranged 
by main themes with subpoints can be found here. 

External Focus Groups & Survey Responses - A summary of the themes expressed in the various 
interactions with external constituent groups, both from in-person focus groups and Qualtrics surveys 
can be found here. 

Strategic Planning Outreach Activities - Detailed spreadsheet of the various outreach activities 
scheduled during the data-gathering process, including in-person and virtual focus groups, Qualtrics 
surveys, and student events. can be found here. 

Additional information can also be found at www.pnw.edu/leadership/strategic-plan and Sharepoint. 
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Appendix 

https://docs.google.com/document/d/1QPHwzy_zHgnyH3RIL6f0cZXluxiTr4Nwr0crihrPIp0/edit?usp=sharing
https://docs.google.com/document/d/1q_kXyO2h3hC5i6YuuFyPgAl0dAft-wm2JAxG4HndiQA/edit?usp=sharing
https://docs.google.com/document/d/1vMFJQJeVN6161nZQL_APA8qA9jWvWq31auCoYMCECbw/edit?usp=sharing
https://www.strategicfocus.us/s/Internal-Focus-Group-Schedule-for-Notetakers-and-Facilitators-redacted.xlsx
https://www.pnw.edu/leadership/strategic-plan/
https://pnw0.sharepoint.com/:f:/s/StrategySteeringCommittee/EjfijOcUm_FMrI0UU9W5PqIBXIZ5kFv16v1NTLJA3GNBkg?e=JLaKlw&xsdata=MDV8MDJ8anNlaWRsZXJAcG53LmVkdXwyODRlYjYwMjlhODQ0YTA0ZjFiMTA4ZGM5NmJhMjk3ZHw4NTQ4MWMxNzgyYzg0NzNhOTlhNDg5MTQ1NWZiNDI4Y3wwfDB8NjM4NTUwOTczNTg2MTgxNDQ1fFVua25vd258VFdGcGJHWnNiM2Q4ZXlKV0lqb2lNQzR3TGpBd01EQWlMQ0pRSWpvaVYybHVNeklpTENKQlRpSTZJazFoYVd3aUxDSlhWQ0k2TW4wPXwwfHx8&sdata=aURQVHFSdkdCZkZoV0NTOExsTWJsUWV2UlEwcHh4M3VEVUc0aEQ4YXZVcz0%3d

