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Purdue University Northwest—Excellence Evolving: Year 1
Overview
Purdue University Northwest’s Excellence Evolving: PNW 2025–2030 strategic plan was developed over several months through a comprehensive, collaborative process that engaged hundreds of students, faculty, staff, alumni, and community partners. Beginning in May 2024, members of the initial Strategic Planning Steering Committee analyzed internal and external initiatives to understand institutional strengths, challenges, and opportunities that helped shape high-level strategic priorities. By early 2025, the university refined these priorities into actionable objectives, aligning activities across units to ensure consistency and impact.
By the start of the 2025-2026 academic year, PNW embarked on Year 1 of Excellence Evolving: PNW 2025 – 2030. The Strategic Implementation and Action Committee (SIAC), which grew from the Strategic Planning Committee and was charged to support the implementation of Excellence Evolving, hosted a campus-wide effort to develop a visual identity through the RISE logo contest. This initiative invited participation from across the university community, raising awareness and reinforcing a shared sense of ownership and engagement in shaping PNW’s strategic direction. The selected RISE logo established a unifying framework centered on Respect, Innovation, a Student Centric university and Excellence, providing both a visual and conceptual foundation for institutional progress.
A central component of the RISE Logo launch was the RISE & Reflect Forums, designed to engage faculty, staff, and students in meaningful dialogue about institutional priorities, progress, and future direction. These forums provided an important platform for collaboration and transparency on the status of the strategic plan implementation, allowing the campus community to reflect on early progress, share insights, and contribute to shaping priorities. Feedback gathered through these sessions reinforced the importance of student-centered strategies, innovation in teaching and research, and strong community connections as key drivers of institutional success.
Throughout the 2025-26 academic year, cross-functional working groups in SIAC translated the RISE framework into targeted initiatives aligned with the five (5) Excellence Evolving strategic priorities. Significant progress was made in advancing student success, where data-informed interventions led to measurable improvements in retention, academic performance, and student engagement. Efforts to foster academic excellence saw the launch of the Student Success Hub & Network, expanded training for limited term lecturers, and increased adoption of innovative teaching practices, including additional integration of artificial intelligence into the classroom.
At the same time, the university advanced efforts to cultivate innovation and transformative research, engaging the campus community in establishing a baseline understanding of research culture and identifying priority areas for growth. Work to strengthen community and global partnerships improved the quality and consistency of experiential learning opportunities, reinforcing connections between academic programs and workforce needs. Additionally, initiatives to enhance quality of place focused on improving the campus experience through onboarding enhancements and the transition to a self-operated dining model.
As the university moves into Year 2, SIAC will continue to encompass our RISE values with a focus on scaling successful programs, strengthening data-informed decision-making (including through tracking metrics), and deepening engagement across the university community. These efforts reflect a continued commitment to innovation, collaboration, and student success.


AY 25-26 Strategic Implementation & Action Committee Members

Marie T. Mora, PhD		Co-Chair; Provost and Vice Chancellor for Academic Affairs 
Rebecca Stankowski, PhD 	Co-Chair; Associate Vice Chancellor for Academic Affairs  
Emily K. McGuire		Strategic Project Administrator for the Provost and VCAA
Jesus De La Cruz		Lecturer in Mechanical Engineering Technology 
John Durocher, PhD	Nils K. Nelson Endowed Professor of Integrative Human
Health; Director, Integrative Physiology and Health Sciences Center; Faculty Senate Representative 
Katie Holderby 		Director, Alumni Engagement 
Dave Kozel, PhD	Professor of Electrical and Computer Engineering; Chair of
the 2025-26 Faculty Senate 
Rachel Krcmarich		Campus Planning Administrator
Patti Ludwig-Beymer, PhD	Professor of Nursing; Faculty Senate Representative 
Colleen Robison 		Director of Benefits and Wellness, Human Resources 
Julia Rogers, DNP		Professor of Nursing 
José Sánchez, PhD		Dean, College Engineering & Sciences
Kristin Sarver			Associate Director, Sponsored Programs 
Lyndsey Schaap		Director of Academic Advising and Student Success 
Jeff Schieb 			Director, Institutional Research   
Sandra Steele			Associate Vice Chancellor for Enrollment Management   
Heather Zamojski	Assistant Vice Chancellor for Institutional Effectiveness and
Student Success Technologies

Goal 1: Advance Student Success

Working Group: Jesus De La Cruz, Lecturer in Mechanical Engineering Technology; Lyndsey Schaap, Director of Academic Advising & Student Success; Sandra Steele, Associate Vice Chancellor for Enrollment Management 
We cultivate informed, skilled and resilient individuals poised to make positive contributions to society and achieve social mobility. 
Noteworthy Accomplishments

The Advance Student Success working group focused on improving retention, persistence, and student outcomes through targeted interventions, expanded support systems, and strengthened pathways into and through the university.

· Student Success Hub & Network Progress
The new Student Success Hub & Network made significant progress during its first year, launching core services including student success coaching, peer mentoring, and accountability groups while expanding partnerships across key student support offices. The Hub facilitated 275 student appointments and engagements, resulting in 184 completed interactions. Early outcomes indicate a positive impact on student success. Among students referred to the Hub, 115 out of 150 (75%) persisted to Fall 2026 with an average cumulative GPA increase of 28.7% (2.02 to 2.60). The group’s average credit completion rose from 54.8% to 72.2%. The initiative also established formal referral processes, participation agreements with campus partners, and a coordinated Student Success Network that will expand visibility and service delivery starting in Fall 2026.

· Improved Retention and Academic Outcomes
Data-informed interventions led to measurable gains in student success. The Fall 2025 FTIC cohort achieved an 88% Spring 2026 return rate, while overall undergraduate fall-to-spring retention increased from 88.73% to 89.89%. The percentage of students on academic notice decreased by 7.17% after Fall 2025 and 1% after Spring 2026. Additionally, at-risk students improved their GPA by 8.8% and credit completion by 5.1%. Baseline fall-to-fall FTIC retention between Fall 2024 and Fall 2025 was 70.48%.

· Expansion of Early Academic Interventions
Progress reporting systems were expanded across milestone courses, enabling earlier identification of at-risk students and more timely, targeted support. Additional initiatives focused on supporting late-registering students through structured mentoring and guidance.

· Development of Peer Support and Mentoring Networks
In collaboration with the First-Generation Office, a peer mentoring pilot was launched during the Spring 2026 semester to support 1,539 first-time in college students who identified as first-generation. The pilot focused on establishing mentor-mentee relationships by hosting workshops during the semester in collaboration with the Student Success Hub, creating a framework for assessing student engagement, persistence, and retention. Participation and student outcomes will be tracked to inform future program enhancements and evaluate the model's effectiveness.

· Targeted Academic Support in High-Impact Areas
This initiative expanded tutoring support in gateway and high-demand courses through semester-long appointment campaigns for students enrolled in General Chemistry, Intermediate Algebra, Integrated Calculus Analysis, and Mathematical Ideas during Spring 2026. Consistent outreach and timely support contributed to improved course outcomes compared to Spring 2025. In Mathematical Ideas (MA12301), D grades decreased from 8.8% to 6.3% and F grades declined from 26.5% to 18.8%. In Intermediate Algebra (MA11500), D grades decreased from 6.7% to 3.2%, while F grades declined slightly from 10.0% to 9.7%. These results suggest that proactive, sustained engagement supported greater student success in high-impact courses.
· Strengthened College Readiness and Enrollment Pipeline
Expanded K–12 outreach through increased classroom presentations, enhanced on-campus programming, and the second annual Parent University in partnership with the Indiana Commission for Higher Education. During the 2025–2026 academic year, classroom presentations increased by 54% (26 to 40), participation in K–12 campus programs grew by 10% (2,876 to 3,177 students), and Parent University attendance doubled from 100 to 200 participants. Together, these strengthening college-readiness efforts increased engagement with prospective students and families, and supported the university’s long-term enrollment pipeline.



Key Insight

Early intervention, peer support, and data-driven academic and student support strategies are driving measurable improvements in retention and student performance, particularly among at-risk populations.

Next Steps (Year 2 Priorities)

Building on Year 1 progress, the next phase will focus on scaling successful interventions, strengthening pathways, and improving long-term student outcomes.

· Continue Prioritizing Student Retention Efforts
Continuing with an all-hands-on-deck approach, data-informed efforts to increase student retention will remain a key institutional priority. Examples of corresponding initiatives are included in the following bullet points. By 2030, we aim to achieve a 75% Fall-to-Fall retention rate of FTIC students.

· Scale Peer Mentoring and First-Year Experience Programs
Expand peer mentoring networks and strengthen First-Year Experience (FYE) initiatives to further improve early student engagement, retention, and sense of belonging.

· Launch Strategic Enrollment Plan
In collaboration with the divisions of EMSA and Academic Affairs, launch a corresponding committee to identify strategic activities for enrollment and areas of improvement.

· Improve Coordination of Student Services
Expand the reach and effectiveness of the Student Success Hub & Network, ensuring seamless integration of advising, tutoring, mentoring, and academic and other student support services. (Aligned with Foster Academic Excellence goal)

· Enhance Data-Driven Student Support Systems
Continue to refine progress reporting and early alert systems, ensuring timely intervention and consistent monitoring of student performance across all programs.

· Expand College Readiness and Access Initiatives
Continue to increase K–12 outreach, with a focus on early awareness and engagement, and support enrollment growth among target populations.

· Strengthen Academic Support in High-Impact Courses
Continue expanding tutoring, supplemental instruction, and targeted support for courses with high D/F/W rates and gateway course importance.

· Expand High-Impact Experiential Learning Opportunities
Increase the number of courses and programs by 10% (2.5% per year / 5 a year by 2030) that incorporate applied, community-engaged, and interdisciplinary learning experiences aligned with workforce needs. (Aligned with Strengthen Community and Global Partnerships)

· Initiate Quality Initiative for Accreditation – Student Success Hub & Network
Leverage the development of the Student Success Hub & Network as the institution’s Quality Initiative for the Higher Learning Commission (HLC), ensuring alignment with accreditation requirements while advancing a comprehensive, student centered approach to support services and success outcomes. 

Looking Ahead

Continued investment in proactive, student-centered support systems will strengthen retention, accelerate student progress, and position PNW to close achievement gaps and improve overall student success outcomes.




Goal 2: Foster Academic Excellence

Working Group: Dr. Dave Kozel, Professor of Electrical and Computer Engineering; Dr. Patti Ludwig-Beymer, Professor of Nursing & Faculty Senate Representative and Chair of the 2025-26 Faculty Senate; Dr. Marie T. Mora, Provost and Vice Chancellor for Academic Affairs 
We achieve academic excellence by offering quality programs of interest to students and relevant to the needs of industry and society.
Noteworthy Accomplishments

The Foster Academic Excellence working group focused on strengthening academic quality, expanding faculty development, and enhancing alignment between academic programs and workforce needs.
· Strengthened Industry Alignment through Advisory Boards
A comprehensive review of departmental advisory boards revealed that 15 colleges and departments currently maintain advisory boards, with many meeting multiple times annually. The working group aided departments through best practice sharing and targeted resources to enhance engagement and effectiveness.
· Expanded Faculty Development in Emerging Technologies
Through the Provost/VCAA support of the Center for Faculty Excellence, significant investment in faculty training — especially in artificial intelligence (AI) — resulted in 157 faculty and staff participants, generating 393 total AI-related engagement touchpoints. These efforts are advancing innovative teaching practices and building institutional capacity for future-focused instruction and workforce development. 
· Launch of Limited Term Lecturer (LTL) Training Initiatives
New training sessions were launched through the Center for Faculty Excellence for LTLs engaged 37 participants in Spring 2026, with an asynchronous training course under development to support ongoing onboarding and professional development for both LTLs and Graduate Teaching Assistants.
· Enhanced Learning Environment Assessment
The working group collaborated with Quality of Place stakeholders to develop a tool to assess classroom and laboratory environments, ensuring spaces remain modern, effective, and aligned with instructional needs. The survey is currently under review prior to implementation.
· Expansion of Integrated Student Support Services
The creation and launch of the Student Success Hub & Network through the Office of the Provost/VCAA represents a major step toward coordinating academic support resources, including tutoring, advising, and mentoring, to better support student learning and persistence. (Aligned with Advance Student Success)
Key Insight

Strategic investment in faculty development and instructional infrastructure is strengthening the quality, consistency, and future-readiness of academic programs and support.
Next Steps (Year 2 Priorities)

Building on Year 1 progress, the working group will focus on scaling faculty development, strengthening academic infrastructure, and deepening program relevance and effectiveness.
· Expand Faculty Development and Training Opportunities
Ensure that 90% of FTE faculty have access to meaningful professional development opportunities over the next five years, with a strategic emphasis on building capacity in emerging areas such as artificial intelligence (AI). This includes promoting awareness, providing hands-on training, and supporting the thoughtful integration of AI across teaching, research, and administrative practices.
· Increase Advisory Board Engagement across Academic Programs
Work toward ensuring all academic departments analyze the feasibility of establishing advisory boards, and 90% of those feasible will form and/or actively engage advisory boards to strengthen alignment with industry and workforce needs.
· Implement Learning Environment Assessment Tools
Deploy faculty survey regarding learning spaces and integrate findings into planning and budgeting processes to support continuous improvement of classrooms and laboratories.
· Strengthen Integration of Academic Support Services
Expand the reach and impact of the Student Success Hub & Network, ensuring students have seamless access to coordinated academic support across programs. (Aligned with Advance Student Success)
· Incorporate the APA Psychologically Healthy Workplace Practices
Utilize findings and recommendations from the American Psychological Association (APA) Work in America Survey to enhance employee well-being, engagement, and organizational effectiveness. In Year 2, focus on prioritizing key action items, developing implementation strategies, and collaborating across departments to strengthen workplace culture, communication, recognition, professional development, and employee support systems. (Aligned with Enhanced Quality of Place)
· Expand Focus to Include Graduate Programs
Engage the Office of Graduate Studies and graduate chairs in fostering academic excellence.
Looking Ahead

Continued focus on faculty development, instructional innovation, and industry alignment will ensure that PNW delivers high-quality, relevant academic programs that prepare students for evolving workforce and societal needs.


Goal 3: Enhance Quality of Place

Working Group: Dr. John Durocher, Nils K. Nelson Endowed Professor of Integrative Human Health & Director, Integrative Physiology and Health Sciences Center, Faculty Senate Representative; Rachel Krcmarich, Campus Planning Administrator; Colleen Robison, Director of Benefits and Wellness, HR
We build a thriving campus community by investing in our most valuable asset (our people): students, faculty, staff and alumni. 
Noteworthy Accomplishments

The Enhance Quality of Place working group focused on improving the overall campus experience by addressing key operational and cultural areas that impact employee satisfaction and student employment.

· Enhanced Staff Onboarding Experience
Data collected from recent hires indicate that while the onboarding course is highly valued, opportunities exist to strengthen engagement through a more personalized, ambassador-based onboarding model.

· Evaluation of Student Employment Processes
A comprehensive review identified inconsistencies in how student positions are posted, filled, and supported across departments. Current practices often rely on informal communication channels, resulting in uneven access to opportunities and varied onboarding experiences.

· Identification of Opportunities for Standardized Training
Feedback indicated a need for more consistent, centralized training for staff and student employees, particularly in foundational skills such as customer service and professional communication, while still allowing departments to deliver role-specific training.

· Advancement of Dining Services Transformation
After a comprehensive dining assessment, including a campus-wide survey of students, faculty, and staff, the university is transitioning to a self-operated dining model, creating new opportunities to improve quality, expand offerings, and better align services with campus needs.


Key Insight

Improving consistency and quality in foundational campus experiences — such as onboarding, employment practices, and dining services — will have a significant impact on satisfaction, retention, and overall institutional culture.
Next Steps (Year 2 Priorities)

Building on Year 1 findings and progress, the next phase will focus on implementing scalable solutions, improving consistency, and enhancing the overall campus experience.

· Implement Enhanced Onboarding Model
In collaboration with Management and Professional Staff Advisory Committee (MaPSAC) and the Campus Support Staff Advisory Committee (CSSAC), develop and pilot an ambassador-based onboarding program to provide personalized support for new hires, strengthen early engagement, and improve turnover rates.

· Expand Staff Development and Training Opportunities
Ensure that 50% of FTE staff have access to meaningful professional development opportunities over the next four years, with a strategic emphasis on building capacity in emerging areas such as artificial intelligence (AI). This includes promoting awareness, providing hands-on training, and supporting the thoughtful integration of AI across teaching, research, and administrative practices.

· Standardize Student Employment Processes
Establish a centralized system for posting, applying, and onboarding undergraduate and graduate student positions to ensure equitable access to opportunities and consistent hiring practices across departments.

· Develop Core Training for Student Employees
Introduce common onboarding modules covering essential workplace skills (e.g., customer service, communication), supplemented by department-specific training.

· Implement Learning Environment Assessment Tools
Deploy faculty surveys regarding learning spaces and integrate findings into planning and budgeting processes to support continuous improvement of classrooms and laboratories. (Aligned with Foster Academic Excellence)

· Advance In-House Dining Services Transition
Focus on enhancing the overall campus dining experience through expanded menu offerings, operational efficiencies, and ongoing feedback mechanisms, while ensuring alignment with the varied needs and preferences of students, faculty, and staff.

· Increasement Engagement with Athletics
Strengthen collaboration with PNW Athletics to actively support and promote student-athlete engagement, while identifying and implementing opportunities to enhance the overall campus experience for university athletes and other stakeholders.
Looking Ahead

By creating more consistent, high-quality campus experiences for students, staff, and faculty, PNW will strengthen engagement, improve retention, and foster a more connected and supportive university environment.


Goal 4: Strengthen Community and Global Partnerships

Working Group: Katie Holderby, Director, Alumni Engagement; Dr. José Sánchez, Dean, College of Engineering and Sciences; Dr. Rebecca Stankowski, Associate Vice Chancellor for Academic Affairs 
We cultivate solid and strategic relationships with regional, global and community organizations to create opportunities that expand student success, foster innovation and drive economic growth.
Noteworthy Accomplishments

Strengthen Community and Global Partnerships focused on establishing a stronger, more consistent foundation for experiential learning and expanding opportunities that connect academic programs with community and industry partners.
· Improved Quality and Alignment of Experiential Learning (ExL)
A comprehensive review of all existing ExL courses resulted in the removal of 35 courses that no longer met established criteria, which include applied learning, defined outcomes, and structured reflection. This action improved the overall quality, consistency, and integrity of ExL offerings across the university.
· Development of a Formal ExL Approval and Assessment Framework
The Faculty Senate’s Experiential Learning Committee advanced a standardized process for evaluating and approving ExL courses. This framework establishes clear expectations for course design and provides a foundation for long-term sustainability and accountability for ExL.
· Increased Faculty Engagement and Interdisciplinary Activity
Faculty-driven initiatives, including CHESS Interdisciplinary Grants and the Interdisciplinary Student Ambassadors in Sustainable Development Program, demonstrated growing interest in experiential and community-based learning approaches.
· Enhanced Visibility and Structure of ExL Programs
Updates to the experiential learning website and program resources have improved transparency and awareness of ExL opportunities for both students and faculty, supporting broader participation and alignment.

Key Insight

The intentional shift from quantity to quality in experiential learning offerings establishes a scalable model for high-impact, career-relevant student experiences.
Next Steps (Year 2 Priorities)

Building on Year 1 progress, the next phase will focus on scaling experiential learning, strengthening partnerships, and ensuring consistent implementation across all programs.
· Implement and Operationalize ExL Standards
Finalize and apply the new approval and assessment framework to ensure all experiential learning courses meet defined quality standards and learning outcomes.
· [bookmark: _Hlk233619616]Expand High-Impact Experiential Learning Opportunities
Increase the number of courses and programs by 10% (2.5% per year / 5 a year by 2030) that incorporate applied, community-engaged, and interdisciplinary learning experiences aligned with workforce needs.
· Strengthen Community and Industry Partnerships
Expand collaborations with external partners to create more opportunities for internships, applied projects, and real-world learning experiences that directly support student career readiness. Fully operationalizing the Roberts Impact Lab (see Cultivate Innovation and Transformative Research) represents one such opportunity.
· Improve Data Tracking and Assessment
Develop consistent metrics and tracking systems (including the employment of IDIS 1000) to measure student participation, learning outcomes, and the long-term impact of experiential learning initiatives.
· Scale Faculty Engagement and Support
Continue supporting faculty (such as the Experimental Learning Committee) in developing and leading ExL through grants, training, and interdisciplinary collaboration initiatives, including those offered by the Office of International Programs and Partnerships.


· Carneige Classification for Community Engagement:
Establish a cross-functional taskforce composed of faculty, staff, and administrators to evaluate current institutional practices against the Carnegie Classification’s framework and criteria, with the goal of positioning the institution to successfully achieve this designation in 2029.
Looking Ahead

Continued investment in structured, high-quality experiential learning will strengthen student career readiness, deepen community connections, and position PNW as a leader in applied and engaged education.


Goal 5: Cultivate Innovation and Transformative Research

Working Group: Dr. Julia Rogers, Professor of Nursing; Kristin Sarver, Associate Director, Sponsored Programs; Jeff Schieb, Director, Institutional Research
We foster a dynamic environment of innovation and transformative research that propels PNW to the forefront of academic excellence and societal impact through the integration of faculty expertise, student engagement and community partnerships. 
Noteworthy Accomplishments

The Cultivate Innovation and Transformative Research working group focused on strengthening research culture, expanding engagement, and establishing a data-informed foundation to guide future strategic investment.
· Established a Baseline Understanding of Research Culture
RISE & Reflect Forum data revealed that research at PNW is most strongly associated with knowledge and learning, followed by discovery and innovation. These insights provide a foundation for shaping institutional research strategy.
· Identified Opportunities to Expand Student Research Engagement
Participants of the RISE & Reflect Forum recognized students as significant contributors to research. This reinforces strong potential to expand undergraduate and graduate research participation.
· Expanded Days of Discovery Participation and Impact
In 2026, the event engaged 620 unique participants and featured 334 presentations, reinforcing Days of Discovery as a cornerstone of undergraduate and graduate research visibility on campus. Days of Discovery experienced significant growth from 2024 to 2026, with overall engagement increasing by 30.3%. Student participation surged, with a 41.2% increase in unique student presenters and a 34.1% rise in student-led presentations, reflecting a strong shift toward a more student-centered research culture. Faculty and staff engagement evolved, with mentorship participation increasing by 19.4%, demonstrating a growing commitment to mentoring and supporting student scholarship. 
· Defined Emerging Strategic Research Priorities
Underexplored areas identified by participants include artificial intelligence, sustainability, interdisciplinary research, nursing, and mental health — highlighting key opportunities for growth and alignment with community and workforce needs.
· Initiated Development of Research Support Structures
The working group began exploring a faculty-student research mentorship program and initiated the development of planning tools and tracking mechanisms to improve coordination, accountability, and long-term impact.
Key Insight

Community-driven insights have established a clear baseline for research culture at PNW, positioning the university to expand engagement, target high-impact areas, and scale research activity strategically.
Next Steps (Year 2 Priorities)

Building on Year 1 progress, the next phase will focus on translating insights into action, expanding participation, and strengthening research infrastructure.
· Strengthen Faculty-Student Research Mentorship and Collaboration
Conduct a comprehensive inventory of faculty-student mentorship programs across the campuses and colleges to identify best practices, expand opportunities for student involvement in research and creative activities, and promote knowledge sharing across disciplines. In partnership with the Office of Research and the Faculty Research Board, we will use findings to develop strategies that strengthen mentorship networks, increase student participation in scholarly endeavors, and foster a more connected and collaborative research culture across the university.
· Launch Faculty Recognition Event:
In collaboration with the Provost and VCAA office, develop and launch a Faculty Research Recognition event that celebrates and elevates the scholarly and creative contributions of faculty. The event will also serve as a platform to strengthen interdisciplinary connections, inspire emerging scholars, and reinforce the institution’s commitment to advancing research as a core component of its mission. Additionally, aim to engage with more faculty recognition events in West Lafyette, such as the Celebration of Books. These initiatives will highlight research excellence, foster a culture of inquiry and innovation, and increase visibility of faculty achievements both within the university and beyond. 
· Advance Priority Research Areas
Focus investment and collaboration in identified growth areas, including AI (in collaboration with the AI Tiger Team), quantum computing, sustainability, interdisciplinary initiatives, nursing, and mental health.
· Elevate Research Visibility through Days of Discovery
Expand and strengthen Days of Discovery as the university’s signature research showcase, increasing participation, visibility, and recognition of scholarly activity across campus. By 2030, aim for 40% of FTE faculty to serve as research mentors and 10% of FTE students to present their work, positioning Days of Discovery as a central platform for mentorship, collaboration, and the celebration of research and creative achievement.
· Operationalize the Roberts Impact Lab
Fully operationalize the Roberts Impact Lab as a regional hub for innovation, applied research (including in quantum computing and AI) and industry collaboration. This endeavor will prioritize building strategic partnerships with local businesses and industry to support client-driven projects and foster “concept-to-commercialization” pathways that drive economic growth in Northwest Indiana while creating hands-on learning and research opportunities for faculty and students.
· Continue Building Externally Funded Research/Scholarship Capacity
Continuing institutional professional development opportunities and expanding research capacity for faculty and staff to successfully apply for grants and other externally funded projects. We aim to continue securing new external awards totaling $10 million or more per year.
Looking Ahead

By leveraging community-informed insights and expanding structured support systems, PNW is well-positioned to grow a more collaborative, innovative, and impactful research ecosystem.
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