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OVERVIEW 

Purdue University Northwest will offer world-class educational opportunities at an excellent 
value on two student-centered campuses in Northwest Indiana. 

Part of the internationally-respected Purdue University system, Purdue University Calumet 
and Purdue University North Central, two comprehensive institutions located 35 miles apart, 
will unify so that more resources can be invested into educational quality and student 
success, while improving efficiency, and, ultimately, establishing an extraordinary Purdue 
presence in Northwest Indiana that best serves students, families, business, industry and 
economic development. 

As Purdue University Northwest, the institution will offer more than 15,000 students a world-
regarded Purdue degree in more than 50 programs – baccalaureate, master’s and practice 
doctorate – primarily distinguished by opportunities for experiential learning, undergraduate 
research and one-to-one relationships among students and faculty. 
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MISSION 
Purdue University Northwest, in the land grant tradition of learning, discovery and 
engagement, provides high quality, affordable undergraduate and graduate education to 
students of Northwest Indiana and beyond. We create a welcoming environment that 
promotes critical inquiry through experiential learning, faculty scholarship, civic engagement 
and community partnerships. 

VISION 
Purdue University Northwest will be the institution of choice in Northwest Indiana and 
beyond as the center for education, innovation, economic development and culture. 
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OVERARCHING STRATEGY 
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Purdue University Northwest will differentiate itself by offering world-class educational 
opportunities at an excellent value to all students; by attracting students who thrive in a 
welcoming, diverse, inclusive environment that promotes academic rigor; by supporting 
strong faculty and academic programs; by enhancing a vibrant university community; and by 
promoting the economic well-being of Northwest Indiana, the State, and society as a whole. 
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VALUES 
The students, faculty, staff, alumni and entire Purdue University Northwest community: 

• Embody a commitment to excellence in all we do. 
. 

• Foster a culture that supports growth and success for students, faculty and staff. 

• Create a welcoming, collegial environment that celebrates diversity. 

• Demonstrate respect, caring, dignity and inclusion for all. 

• Promote global citizenship, through learning, interconnectedness, strong 
stewardship and focusing on improving social outcomes. 

• Promote growth and mutual success through developing and leveraging 
partnerships throughout the area. 

• Act with honesty and integrity, adhering to the highest ethical standards of 
personal and professional behavior, in communicating, learning, teaching, 
research and public service. 

• Accept personal and institutional responsibility for everything we do. 

• Innovate to increase lifelong learning. 

• Demonstrate pride in our university, community, ourselves and one another. 



    

 

       
     
     

GOALS/OBJECTIVES 

Purdue Northwest will accomplish its Overarching Strategy by 
focusing on six key goals and respective strategic objectives, 
outlined in the following pages. 
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Focus on academic, personal and career success and continually 
work to improve our resources so that qualified students have the 
opportunity and ability to thrive during their experience on campus 
and in their lives. 

GOAL 1. STUDENT ACCESS AND SUCCESS 
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• Prepare students for 21st Century life and careers through advancing education, critical 
thinking and lifelong learning. 

• Cultivate a sense of belonging and a rigorous network of support by ensuring that each 
student has access to a faculty, alumni, peer or community mentor. 

• Use data to identify and support student needs, and ensure that resources and services are 
made available and known through broad communication channels and published schedules. 

• Provide a safe environment that supports learning and a full campus life. 

• Allocate resources to promote student success. 

• Support area pre-K-12 institutions in preparing students for success at Purdue Northwest and 
elsewhere. 

• Review processes on a continuous basis to ensure they promote student access and success 
as we evolve as an institution. 

STUDENT ACCESS AND SUCCESS OBJECTIVES 
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GOAL 2. ACADEMIC EXCELLENCE 

Advance academic excellence, the foundation of all we do at 
Purdue Northwest. We are committed to maintaining and growing a 
rich teaching-learning environment through the recruitment, 
retention, and development of high-quality faculty and staff. Equally, 
we are committed to maintaining distinctive programs and 
developing quality programs designed to serve regional, national 
and global needs. Degree programs, dedicated staff and university 
resources center on providing students opportunities and 
challenges as they prepare for future success. 



   

         

        
         

          
   

      

         
  

       
 

         
         

    

        
         

      

  

• Support high-quality teaching focused on student success, experiential learning and civic 
engagement. 

• Implement best practices in recruiting and retaining diverse, high-quality faculty and staff 
with a commitment to the mission of Purdue University Northwest. 

• Create and implement a robust program of professional development that includes 
learning, engagement, and discovery. 

• Engage and support faculty in high-quality scholarly and creative work including 
interdisciplinary collaborations. 

• Partner students with successful alumni to support opportunities for learning, and building 
lasting, beneficial networks. 

• Strengthen resources and support structures for faculty research, grant writing and 
creative activity. 

• Develop selected new programs and support existing programs that are current, based 
on best practices, with a primary focus on regional economic and community needs, as 
well as national and global concerns. 

• Develop a faculty and staff evaluation, recognition and rewards process that considers a 
wide range of activities including program diversity, research, research oversight, outside 
recognition and voluntary commitments and contribution. Reward outstanding work. 

ACADEMIC EXCELLENCE OBJECTIVES 
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GOAL 3. LEARNING THROUGH 
ENGAGEMENT AND DISCOVERY 

Promote collaborative work, experiential learning and research 
to give students a rich learning environment that cultivates a 
lifetime of community involvement and leadership. 
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• Promote an environment that embeds learning through community engagement, 
discovery and research. 

• Solicit input from students and alumni on the impact of experiential and applied learning 
and leverage to continue to differentiate the University as a national leader in experiential 
and applied learning. 

• Increase opportunities for students to expand their education through participation in 
research, discovery, experiential learning, community engagement and study abroad. 

• Increase opportunities to allow students to reflect, document and share outcomes of 
discovery and engagement activities. 

• Actively promote and communicate exemplars of student success. 

LEARNING THROUGH ENGAGEMENT AND DISCOVERY OBJECTIVES 



   

     
    

   
  

   
   

   
   

  

Promote a university climate that 
is welcoming and diverse in 
which all individuals experience 
being a valued member of the 
community. Similarities and 
differences are accepted and 
respected. Our communication is 
collaborative and collegial. 

GOAL 4. INCLUSIVITY AND DIVERSITY 
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INCLUSIVITY AND DIVERSITY OBJECTIVES 

• Promote a culture of diversity and inclusivity. 

• Review current organizational structures and roles and restructure, as needed, to 
support diversity and inclusion in all areas. Establish necessary infrastructure to 
continue to evolve and further develop as a diverse and inclusive University. 

• Recruit and retain a diverse faculty. 

• Engage students in creating and supporting an inclusive environment through targeted 
outreach that incorporates learning and experiences. Celebrate different cultures and 
ethnicities creatively through a wide range of events and programs that educate. 

• Ensure that the campus, services, communication channels and tools are accessible for 
students, faculty, staff and the community. 
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     GOAL 5. COMMUNITY AND BUSINESS ENGAGEMENT 
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Participate in productive partnerships between business and 
community organizations and Purdue University Northwest students, 
faculty and staff that offer opportunities for mutual benefit while 
strengthening the university and enriching society. 



   

      
      

 

       

      

        
         

         
    

      
   

     
  

          
       

     

   

• Focus on building and maintaining lasting connections with business, surrounding 
community and populations we serve, including not-for-profit, educational and 
governmental organizations. 

• Cultivate opportunities for internships, learning and mutually beneficial exchange and 
opportunity. 

• Develop and implement a comprehensive marketing plan. 

• Cultivate short-term community volunteer and learning opportunities to support mutual 
contribution and exchange. Coordinate community outreach to Northwest Indiana and the 
greater Chicagoland area to develop programs to connect students with the community 
through service learning and volunteering. 

• Implement programs to improve awareness and understanding of rewards, 
responsibilities and challenges associated with various careers. 

• Connect student organizations to business and community organizations for mutual 
exchange and benefit. 

• Encourage faculty to partner with pre-K-12 systems, sharing resources, expertise, etc., to 
support primary and secondary education as well as build visibility of Purdue University 
Northwest within the communities that it serves. 

COMMUNITY AND BUSINESS ENGAGEMENT OBJECTIVES 
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GOAL 6. PREMIER INFRASTRUCTURE 

Support a rich academic learning experience through physical 
resources, technology, processes, policies and practices. 
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PREMIER INFRASTRUCTURE OBJECTIVES 

• Upgrade instructional technology to enhance a powerful learning experience and 
productive academic work environment. 

• Provide state-of-the-art facilities to fully meet the needs of our students and the pursuit of 
learning, engagement and discovery among our faculty and University community. 

• Be a leader in sustainability practices. 

• Provide excellent food service for our vibrant University community, offering healthier 
choices, a broader range of offerings, including cultural preferences, and selections that 
support special dietary needs. 

• Ensure a campus that provides for the wellness of students, faculty and staff. 

• Improve policies, practices and procedures continuously to promote efficiency and support 
a student-centered environment that enhances rich learning, powerful research and 
outstanding engagement. 
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WE ARE PURDUE NORTHWEST. 

HAMMOND • WESTVILLE 


